
 
1. 
 

EMPLOYMENT CONDITIONS COMMITTEE 
 
5 SEPTEMBER 2007 

 
Present: County Councillor Stephens (Chairperson); 
 County Councillors Berman, Derbyshire, Jones, 

Salway, Sheppard, Walker and Walsh 
 
(The Committee at its meeting on 15 October 2007 amended 
these proceedings as shown in bold prior to Minute 16) 
 
14  :  MINUTES 
 
The minutes of the meeting held on 31 July 2007 were approved as a 
correct record and signed by the Chairperson. 
 
15  :  SENIOR MANAGEMENT ARRANGEMENTS  
 
(A Member enquired whether the reports before the Committee could 
be made public.  The Operational Manager, Legal and Democratic 
Services, explained that as the exempt reports contained information 
relating to the financial affairs of individuals, and that 
recommendations within those reports may or may not be agreed by 
the Committee, the information should not be disclosed prior to 
consideration by the Committee. This was in order not to prejudice 
the decision-making process and to ensure that the matter could be 
properly debated. Once decisions had been made, the Committee 
could agree the disclosure of that information.) 
 
The Chief Executive outlined the background to his report.  This 
Committee on 23 March 2005 had approved new senior management 
arrangements and had agreed to the rationalisation of numbers of 
Corporate Directors as opportunities arose.  Further transitional 
management arrangements were put forward on 15 January 2007 and 
on 27 February 2007, as part of the budgetary process, when the 
Council established a Fundamental Operational Review and also 
delegated to the Chief Executive, in consultation with the Executive, 
the authority to establish new senior management arrangements for 
the Council. 
 
The Chief Executive stated that on 9 July 2007 and after extensive 
consultation with the Executive, senior staff, the trade unions and 
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independent advisers, he had established and implemented the senior 
management arrangements which were set out in Appendix A and 
Appendix B to the report. 
 
The Committee was advised that the senior management 
arrangements would have the following effect: 
 
• An unchanged Social portfolio under Neelam Bhardwaja.  This 

management portfolio area included Chris Jones (Schools & 
Lifelong Learning), Maria Michael (Children’s Services) and 
Michael Murphy (Adult Services).  It remained unchanged to 
provide business continuity and stability in order to address 
significant challenges over the next twelve months, but would be 
considered within the overall remit of the Fundamental 
Operational Review. 

 
• A new Economic portfolio managed jointly by the Chief 

Executive and Tom Morgan.  This management portfolio area 
included Tony Riches (Projects, Design & Development), Trevor 
Gough (Culture, Leisure & Parks) and a new Chief Officer post 
(Strategy & Enterprise).  A further review of this portfolio would 
be undertaken during 2009 to allow the Corporate Director to 
leave the employ of the Council during that year, in accordance 
with the provisions of the Council’s Voluntary Severance Scheme. 

 
• A new Environment portfolio managed jointly by Emyr Evans and 

Steven Phillips.  This management portfolio area included Sean 
Hannaby (Strategic Planning & Environment), Sarah McGill 
(Housing & Neighbourhood Renewal) and the new Chief 
Highways & Waste Management Officer, Ruth Chapman, who 
was due to take up the post in November 2007.  From 1 April 
2008, Steven Phillips would assume full responsibility for the 
Environment management portfolio in order to allow Emyr Evans 
to focus on special projects until his retirement later in the year. 

 
• The three Chief Officers responsible for the Council-wide 

functions of Finance (Christine Salter), Legal (Kate Berry) and 
Human Resources (Phillip Lenz), who previously reported to the 
former Corporate Director (Resources) and Assistant Chief 
Executive respectively would, since both the Corporate Director 
(Resources) post and the Assistant Chief Executive posts had been 
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deleted, report directly to the Chief Executive and be members of 
the Corporate Management Board. 

 
• The Chief Officer responsible for Financial Services (Christine 

Salter) would assume formal responsibility for the Council’s ICT 
function and the vacant Chief ICT Officer post would be deleted.  
The Chief Officer responsible for Legal & Democratic Services 
(Kate Berry) would assume formal responsibility for the Scrutiny, 
Performance and Governance service area managed by Martin 
Hamilton. 

 
• A new Chief Officer post responsible for Strategy and Enterprise 

had been created, which would report directly to the Chief 
Executive and bring together the place shaping and public service 
agenda functions of Policy & Economic Development (Paul 
Orders), Transportation Policy (Paul Carter), Corporate 
Communications (Kathryn Richards) and Citizen Engagement 
(Isabelle Bignall). This arrangement provided the capacity to 
address the key challenges and policy issues facing the capital city 
for Wales. 

 
The Chief Executive commented on the new arrangements including 
the establishment of a new Chief Officer post for Strategy and 
Enterprise.  He regarded this as a key post and, as such, 
recommended that it be advertised internally and externally to test the 
market.  Whilst the organisational shape of the senior management 
organisation had been implemented as outlined above, this 
Committee was required to consider the terms, conditions and 
remuneration of senior managers in accordance with Council policy. 
 
Members raised a number of questions which the Chief Executive 
responded to.  He stated it was important to re-position the Council’s 
senior management structure to ensure that it didn’t slip behind in 
terms of other comparable cities and the evolving public service 
agenda.  He also responded to comments about work undertaken by 
Corporate Directors and the FOR.  The Chief Executive stated that 
the management costs associated with implementation of the revised 
structure would be contained within the 6.5% savings required by the 
Council and that the FOR would not affect this. 
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The Chair then invited comments from Mark Turner (Unison), who 
expressed his concern that the Committee was taking decisions on 
exempt information which the trade unions had not seen.  The Chair 
reiterated his previous advice in response. 
 
EXCLUSION OF THE PUBLIC 
 
RESOLVED - That the public be excluded for the following items of 
business on the grounds that if members of the public were present 
during the discussions, because of the nature of the business to be 
transacted, there would be disclosure to them of exempt information 
as defined in Section 100(1) of the Local Government Act 1972, and 
Categories 1 and 3 of the Local Authorities (Access to Information) 
(Variation)(Wales) under 2007. 
 
The Chair introduced Nick Lee of the Hay Group.  The Hay Group 
had been asked to assess the appropriate salary level in relation to the 
pay market in respect of the role of Corporate Directors and Chief 
Officers.  It was based on an analysis of the current salaries in public 
services, a job evaluation of the roles, an understanding of the 
Council, its scale and context gained through some 6 years of 
undertaking job evaluation for senior managers.  The review had 
been extensive and had looked at public service salary, holiday 
provision and car allowances. 
 
The Committee received information on the Hay guide chart and 
profile method of job evaluation based on an examination of 
accountability, problem solving and know-how.   
 
The Chair in bringing matters to a conclusion and in order to address 
the recommendations of the Hay Group Report noted that proposed 
changes to salaries were restricted to those officers whose portfolio of 
duties and responsibilities had changed as a result of the amended 
senior management structure and that the Hay Group 
recommendations could be afforded within the 6.5% savings. 
 
RESOLVED – That 
 
(1) the new senior management arrangements effective from 9 

July 2007, as set out in Appendix A and Appendix B to this 
report be noted; 
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(2) the independent Hay Report proposals on the terms, conditions 
and remuneration for senior managers, as set out in Appendix 
C to this report be approved; 

 
(3) the Chief Executive be authorised to advertise internally and 

externally concurrently for candidates for the Chief Strategy & 
Enterprise Officer post and to arrange for a member 
appointment to be made by the Appointments Committee; 

 
(4) the relevant postholders be advised of the Committee’s 

decisions and thereafter the information contained within the 
confidential appendix to the report be disclosed (if requested). 

  
(The meeting was adjourned at 3.45pm and re-commenced at 
3.50pm.  The Chief Executive had declared an interest in the 
following item and had withdrawn from the meeting.  Councillor 
Walker had also left the meeting as he was to Chair a Scrutiny 
Meeting.  The City and County Finance Officer and the Chief 
People and Development Officer attended for the following item.) 
 
16  :  REVIEW OF ARRANGEMENTS FOR CHIEF 
EXECUTIVE’S REMUNERATION  
 
As the previous item had taken some time to conclude and the fact 
that two Members of the Committee were required to attend other 
meetings the Chair suggested that this item should not be considered 
at this stage.  He recommended that it be considered at the next 
meeting of the Committee on a date which would be confirmed. 
 
RESOLVED – That consideration of this item be deferred to the next 
meeting of this Committee on a date to be confirmed. 


	EMPLOYMENT CONDITIONS COMMITTEE 
	The minutes of the meeting held on 31 July 2007 were approved as a correct record and signed by the Chairperson. 

